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Expectations of the PCSF in 2006

Validate PCSF model and value by producing 
tangible results

Collaboration Continuity Resources

GOOD 
Stuff
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Your Mission while in La Jolla …

Applicable to both IG & WG:
− “Meet the Chairs” at lunch on Tuesday
− Name an Editor/Scribe to keep notes
− Pass around attendance sheet
− Use the “Workflow Chart” to recognize where you are in the 

lifecycle and as a guideline for an efficient meeting
− Explain the IG/WG Web site area to the attendees
− Document actionable items with responsible parties
− Discuss and look to settle on future meetings; frequency, type 

(teleconference, LiveMeeting), objectives
− Discuss need and opportunities for possible face-to-face meeting
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Your Mission while in La Jolla …

As an IG
− Present a general topic and drive towards consensus 

among varied participant opinions
− Work towards identifying common solutions
− Determine which solutions can be worked within the 

settings of the PCSF
− If someone points out an external activity that sounds 
− Define a charter and details to a plan of action (POA); 

milestones, deliverables, expected completion dates, and 
roles and responsibilities

− Work on IG to WG “Transition Request”
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Your Mission while in La Jolla …

As a WG
− Discuss partial or complete findings from current deliverable 

efforts
− Identify additional contributors, recipients and, depending 

on project flexibility, recommendations to the plan of action
− Identify other PCSF IG/WG activities that may find your 

output useful or vice versa
− Continue to work elements within your plan of action
− Prepare your “Good Stuff”
− Uncover possible new projects to explore
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IG to WG Transition

Refer to Document - “Guidelines for IG to WG 
Transition”

Step #4 – 8

12 point checklist

Post transition
− Press Release announcement
− Option to mark group as invite-only
− Opportunities for funding
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Support

Working Group Funding

Web site

Meetings, teleconference, LiveMeeting

Marketing/Liaison
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Support – Funding

First presented at the Fall meeting, October 2005

Current (5/31) status is the funds have been approved and 
are in the process of being moved to the contract delivery 
order

“The intention of these incentives is to offset difficulties 
participants may experience in obtaining sufficient time 
away from their primary professions to maintain the 
consistency and level of commitment necessary to achieve 
their Groups’ desired results.”

Refer to document “WG Funding Guidelines”
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Support – Web site

Separate content areas;
− General descriptive information
− Document Library
− News
− Discussion threads

Knowledge Base
− Container for direct links to WG project output

Meetings
− Form to request a meeting

Ideas?
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Support - Meetings

Several Options available to utilize:
− Teleconference
− Desktop Sharing (LiveMeeting)
− Face-to-face meetings
− General Forum
− Represent at other conferences

Contact Michelle Brown (michelle.brown@mitretek.org, or 
703.610.1646) to make arrangements for the first two

Contact Mike Torppey (michael.torppey@mitretek.org, or 
703.610.2074) to make arrangements for the last three

Request a meeting and unique IG/WG calendars coming soon
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Support - Marketing/Liaison

Brochures
− Updates?

Press Releases

PCSF Report

Presentation Opportunities

TELL US WHO TO CONTACT, WHERE TO SEEK 
POTENTIALLY INTERESTED PARTIES
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Rough Spots require joint effort

> # Participants = > Chance for Success
− 30 people = 1-2 hrs per month
− 15 people = 4-5 hrs per month

Spread the Word
− Marketing
− Grass Roots
− Other Conference Opportunities
− Web site
− Identify Recipients

Avoid stagnancy and apathy
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Open Discussion

Good? Bad? 

Recommendations


